2011 Covenant Foundation Letter of Inquiry

Sample Budget for a Signature LOI
	Income
	Draft 2012 Budget
	Draft 2013 Budget
	Draft 2014 Budget

	Foundations
	
	
	

	          Foundation I  (please specify)
	$25,000
	$25,000
	$25,000

	          Foundation 2 (please specify)
	-
	$30,000
	$50,000

	          Foundation 3 (please specify)
	$60,000
	$40,000
	$40,000

	          Request to Covenant Foundation
	$50,000
	$50,000
	$50,000

	Individuals
	$30,000
	$45,000
	$65,000

	In-kind Support
	$95,000
	$80,000
	$70,000

	
	
	
	

	TOTAL INCOME
	$260,000
	$270,000
	$300,000

	Expenses
	
	
	

	Personnel
	
	
	

	Project Coordinator
	$35,000
	$36,750
	$38,500

	Supervision (Executive Director @ 20%)
	$20,000
	$21,750
	$23,500

	Research Team (Report & Evaluation)
	$10,000
	$11,750
	$13,500

	Program Support (Program Associate @ 15%)
	$7,000
	$8,750
	$10,500

	Field Coordinators
	$20,000
	$40,000
	$80,000

	Marketing & PR Consultant
	$55,000
	$40,000
	$10,000

	Curriculum Writer (Curriculum Development Team)
	$5,000
	-
	-

	Graphic Design (Report)
	$6,000
	-
	-

	Honoraria
	$3,000
	-
	-

	Supplies
	
	
	

	Printing
	$16,000
	$18,000
	$20,000

	Postage, Telephone and Office Supplies
	$5,000
	$5,000
	$5,000

	Other
	
	
	

	Training Institute (Creation & Implementation)
	$10,000
	$15,000
	$20,000

	Education & Outreach (E-newsletter, Conferences)
	$7,000
	$7,000
	$7,000

	Travel (Focus Groups, Briefings, etc.)
	$15,000
	$17,000
	$20,000

	Meetings (Food, etc.)
	$1,000
	$1,000
	$1,000

	Website & IT
	$22,000
	$24,000
	$24,000

	Overhead (10%)
	$23,000
	$24,000
	$27,000

	
	
	
	

	TOTAL EXPENSES
	$260,000
	$270,000
	$300,000


Note:

The Covenant Foundation grant would pay for a portion of the Project Coordinator and Curriculum writer salaries as well as the total cost of the Training Institutes.  We also expect to ask the Foundation to supplement the costs related to meetings, travel, and printing.

